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8:00 a.m. – 8:40 a.m.

“Unprecedented”: Issues, challenges and solutions for 
Canadian employers for 2020 and Beyond

Presented by Odessa O’Dell, Associate, BLG

8:40 a.m. – 9:15 a.m.

SURVIving the ever-changing world

Presented by Sylvie Lalonde, Counsel, BLG

9:15 a.m. – 9:25 a.m. – Break

9:25 a.m. – 10:00 a.m.

2020 Financial/Economic Update: Ensuring your 
organization can thrive, and your community prosper in 
these unique times

Presented by John Hastings, CFA MBA, Portfolio 
Manager, RBC Dominion Securities

Agenda

3

10:00 a.m. – 10:35 a.m.

Digital Banking, Payments and Industry Trends

Presented by Stephen Miller, Senior Director, Digital 
Working Capital Management Solutions, RBC & 
Brandon Gorman, Vice President Treasury Solutions & 
Commercial Cards (Canada), RBC

10:35 a.m. – 10:45 a.m. – Break

10:45 a.m. – 11:20 a.m.

Going Concern and Material Uncertainty: How can we 
be certain when things are constantly changing?

Jeff Rowsell, CPA, CA, Senior Manager, Audit and 
Assurance, Baker Tilly

11:20 a.m. – 12:00 p.m.

Tax Implications of COVID-19

Rosa Maria Iuliano, M.Acc, FCPA, FCA, Tax Partner, 
Baker Tilly
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Odessa O’Dell
Associate, Labour 
and Employment

Odessa O’Dell

Odessa’s practice focuses on labour and employment. She advises clients 
on union organizing and certification, collective bargaining and arbitration, 
wrongful dismissal actions and employee terminations, human rights, 
occupational health and safety, workplace safety and insurance.

Odessa has appeared before numerous courts and tribunals in Ontario and 
Alberta, including Small Claims Court, the Ontario Superior Court of Justice 
and the Alberta Court of Queen’s Bench. She has also appeared before a 
number of federal tribunals, including the Occupational Health and Safety 
Tribunal of Canada.

Odessa is fluent in English and French, and practises in both official 
languages.



Today’s Agenda

Pre-
Pandemic 

2020

Pandemic 
2020

Other Key 
Developments

What lies 
ahead?



2020 – Four Seasons



Winter - The “Before Times”
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Yes, there was (remarkably) a 2020 pre-Covid…

o Bill 124 – Protecting a Sustainable Public Sector for Future Generations Act, 
2019

• Passed November 2019; lots of chatter early 2020 

• Constitutional challenge underway

• Some temporary exceptions made for pandemic (i.e. to allow pandemic pay)



Spring 2020 – Full Pandemic
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• Temporary Lay-Offs

• Pay Reductions

• Reduced Hours

• Top up Programs

• Work Sharing

BUT THEN…

• CERB/CEWS

• Voluntary Leaves of Absence

• Statutory Emergency Leaves

Spring into 
action



Summer – Partial Reopening
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- Testing/screening measures

- Risk Assessments

- Health & Safety

- Recalls/Return to Work

- Work refusals

- CERB/CEWS Considerations

- Masking requirements

Hope 
blooms?



Fall – Second Wave
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- Work refusals

- Schools/Daycares

- Eldercare

- New round of regulations

- CERB/EI 

- Employees working remotely abroad

- Requirements

- Risks 

Falling 
back…



In non-pandemic news…
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o Waksdale v Swegon v North America, 2020 ONCA 2931

• Significant change to already precarious landscape of termination clauses in Ontario

• Possible implications nationally as leave sought to the Supreme Court of Canada

o Matthews v Ocean Nutrition, 2020 SCC 26

• Scrutinizing incentive compensation provisions 

o For federally-regulated employers…

• New workplace violence and harassment regulations come into effect January 1, 2020

- Modifies Part II of the Canada Labour Code



What lies ahead?
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- Temporary Layoffs – recalls/expiring 
regulations

- The vaccine

- A more robust reopening than we 
saw over the summer

- Mental health issues

- Vulnerability to unionization

Next 
Round of 
Issues…



What lies ahead?
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• Disputes 

• Constructive dismissals

• Impact of pandemic on notice 
period

• Accommodation Matters 
(HR/OHS)

• Health and Safety/WSIB

• Employment Standards

Cleaning
Up…
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• Reviewing and updating human 
resources policies

• Remote Work

• Updating employment agreement 
templates

• For COVID/recent case law

• Reviewing collective agreements

Settling into
a new 
norm?



For more information, contact:

The information contained herein is of a general nature and is not intended to constitute legal advice, a complete statement of the law, or an opinion on 
any subject. No one should act upon it or refrain from acting without a thorough examination of the law after the facts of a specific situation are considered. 
You are urged to consult your legal adviser in cases of specific questions or concerns. BLG does not warrant or guarantee the accuracy, currency or 
completeness of this presentation. No part of this presentation may be reproduced without prior written permission of Borden Ladner Gervais LLP. 

© 2020 Borden Ladner Gervais LLP. Borden Ladner Gervais is an Ontario Limited Liability Partnership.

Thank You

Odessa O’Dell
Associate

613.787.3551
OOdell@blg.com
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Sylvie Lalonde 

Counsel

Sylvie Lalonde 

Areas of Expertise:

• Charities & Not-for-Profit

• Commercial Transactions

• Corporate Commercial

• Corporate Governance

• Governance Funding & Accountability

• Health Care Integration & Transformation

POTENTIAL FALLOUTS FROM THE PANDEMIC: DISSOLUTION, MERGERS OR 
OTHER COLLABORATIONS

Borden Ladner Gervais LLP’s Charities & Not-for-Profit COVID-19 Update



Agenda

o Introductory remarks

o Evaluating prospects for collaboration

o What is a collaboration?

o Common types of collaborations

o Legal considerations for 
collaborations

o Final thoughts on collaborations

o When dissolution is inevitable – legal 
considerations

Potential fallouts from the pandemic: dissolution, mergers 
or other collaborations
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Potential fallouts from the pandemic: 
dissolution, mergers or other collaborations

Introductory Remarks

o The concept of collaborations and mergers in the NFP sector is not new

o But, the COVID-19 crisis has caused many organizations to consider such 
alliances as a defensive tactic

o While an alliance of some sort may very well throw a lifeline to an 
organization severely wounded by the pandemic, it would be a mistake to 
rush into any formal arrangement with another organization without 
undertaking due diligence, and evaluating how a collaboration can advance 
your own organization’s strategic goals



Evaluating Prospects for Collaboration – Key Questions to Ask

• What do we do best? 
• Are there critical elements to our mission that we 

cannot achieve alone?

What role do we play in 
the broader system?

• What are the organizational challenges that 
could be addressed through collaboration?

• What gaps in programs or services could we fill?

What objective are we 
trying to attain?

• What are the potential benefits, issues and risks?
• What are the impacts in terms of strategic 

alignment, investment and implementation?

Is a collaboration the right 
investment?



COLLABORATION

INTEGRATION

COALITION

ALLIANCE

PARTNERSHIP

JOINT VENTURE

NETWORK

MERGER

AMALGAMATION

What is a Collaboration?



“A collaboration in the not-for-profit sector involves two or more organizations
coming together to achieve mutually beneficial outcomes that advance their 
missions by sharing decision making, risks, rewards and responsibility for 
outcomes.” 

Chartered Professional Accountants for Canada, “Board 
Oversight of Not-for-Profit Collaboration – Questions for 
Directors to Ask”, ˂https://www.cpacanada.ca˃, 2017

“Strategic restructuring occurs when two or more independent organizations 
establish an ongoing relationship to increase the administrative efficiency 
and/or further the programmatic mission of one or more of the participating 
organizations through shared, transferred or combined resources or programs.”

David La Piana, Beyond Collaboration, “Strategic Restructuring of 
Nonprofit Organizations”, Revised Edition, The James Irvine 

Foundation and the National Center for Nonprofit Boards, 2000.

“Collaboration” defined



1. ADMINISTRATIVE COLLABORATION

• One organization enters into an agreement with another to provide administrative services, space or products

• May involve sharing office space, equipment and personnel

• Usually financially driven and intended to reduce operational costs

• Most common where organizations serve the same client base or operate in the same sector

 Key Elements of the Agreement

• Provisions or formula with respect to how expenses will be shared

• Shared employee provisions: will one organization hire employees of the other and charge the cost of their 
remuneration back to it? Will each organization hire a shared employee on a part-time basis? 

• Neither party is the agent of the other, nor can one bind the other

• Each party shall maintain separate books and records (e.g. financial, corporate, etc.)

• Dispute resolution clause

Common Types of Collaborations



2. PROGRAM-DRIVEN COLLABORATION

• Two or more organizations agree to carry-out or combine a specific program

• Can be implemented by way of a contract or through the creation of a new entity

• The collaborating parties share the risks and costs of the program, but retain their corporate identities

• Often driven by desire to have access to new opportunities (e.g. increased access to funding)

• Incorporates many elements of an administrative collaboration.

 Key Elements of the Agreement

• Provisions or formula with respect to how expenses will be shared

• Terms of reference for a joint advisory committee (e.g. composition, meeting procedures, etc.)

• Insurance and indemnification

• Neither party is the agent of the other, nor can one bind the other

• Termination rights

• Dispute resolution clause

• Provisions for dealing with how intellectual property of the parties will be used or licensed

Common Types of Collaborations



3. MERGER / AMALGAMATION

• All programs, operations and assets (and sometimes liabilities) of two or more parties are completely integrated 
into a single entity

• Is driven by desire to increase program quality and administrative efficiency; sometimes mandated by 
government

• Can be implemented in different ways:

a. Asset transfer and dissolution - Entity “A” acquires or purchases the assets of Entity “B”; Entity “B” dissolves

b. Creation of new corporation - Entities “A” and “B” transfer their assets to a newly incorporated entity, then 
“A” and “B” dissolve

c. Amalgamation – Entity “A” and Entity “B” combine all of their assets and liabilities and become Entity “C”

• Is subject to more statutory requirements than most other collaborative initiatives

Common Types of Collaborations



 Key Elements of an Amalgamation Agreement (prescribed by CNCA and OCA)

• Name of the amalgamated corporation (can be a new name or the name of one of the amalgamating entities)

• The objects or purposes of the amalgamated corporation

• The first directors of the amalgamated corporation

• Rules for electing subsequent directors

• How the memberships of each amalgamating corporation are to be converted into memberships of the 
amalgamated corporation

• Such other details as may be necessary to perfect the amalgamation and to provide for the subsequent 
management and working of the amalgamated entity

• Must be approved by at least 2/3 of the votes cast by the members at a special meeting

• If one or more of the corporations are a charity, approval of the CRA’s Charities Directorate is required and, in 
the case of a charity incorporated in Ontario, the Public Guardian and Trustee (Ontario)

 The agreement governing other forms of mergers will contain similar provisions

Common Types of Collaborations



 Seek professional advice from lawyers and consultants with experience in the NFP sector and 
collaboration arrangements; get them involved early in the process

 Each party should obtain independent legal advice

 Consider entering into a non-binding Letter of Intent (or MOU) prior to formalizing the transaction in 
a definitive agreement – be sure to include confidentiality provisions

 A due diligence review of the operations and finances of the other party should always be 
conducted; arrangements of a more permanent nature require a more in-depth investigation:

Legal Considerations for Collaborations

• Corporate • Contracts • Human 
Resources

• Personal
Property

• Intellectual Property

• Financial • Insurance • Litigation • Real Property • Regulatory
Requirements



 Potential legal or regulatory barriers to the arrangement should be identified:

• Does the governing legislation or nature of the entity restrict the options available for collaboration? 

• Are any governmental or regulatory approvals required?

• If new programs are being considered, do the objects or purposes need to be amended?

 Particular attention must be given to how staff will be impacted by the collaboration

• Will there be a fundamental change to the employment terms and responsibilities of any employee?

• Could the changes trigger any severance obligations?

• In the case of a merger, will any employees be terminated and re-hired?

• In the case of employees being shared by two organizations, who will be the “employer”?

• What are the implications if one or all organizations are unionized?

Legal Considerations for Collaborations



o The prospect of a collaboration or merger with another organization may be daunting

o Be prepared to deal with skepticism and resistance, but strive for success

Final Thoughts on Collaborations

Barriers to a Successful Outcome Success Factors

Organizational Cultures Do Not Align
• Culturally influenced beliefs impede rational discussions and 

decision-making
• Inability to change ingrained beliefs and values results in an 

unwillingness to implement new strategies or work through 
inevitable difficulties

Good Understanding of Bigger Picture
• Senior executives understand that their programs and 

services are part of a larger, complex system
• They identify opportunities that can advance their own 

organization’s strategic goals and affect change in the broader 
system in which they operate

Self-Interest
• Team members are very attached to their organization
• Directors and staff fear loss of status or loss of employment

Well-defined Goals and Objectives
• The purpose of the collaboration is well-defined
• It is an opportunity to advance the mission of the organization, 

not just a short-term tactic to survive or save money

Threat to Autonomy
• The collaboration is perceived as a threat to organizational 

and individual autonomy
• Key players are too emotionally involved

Broad Stakeholder Support
• The views of and impacts on employees, members, directors, 

volunteers, funders, donors, clients, etc. are well-understood
• They are involved in the process through open dialogue and 

communication



1. Convene a meeting of the Board to vote on the decision to dissolve

2. Notify and convene a special meeting of members to approve dissolution

3. Notify staff and ensure that the notice of termination complies with their employment contracts and the 
Employment Standard Act (Ontario)

4. Immediately stop incurring non-critical expenses and obligations

5. Terminate contracts for services, equipment leases and any other contractual commitments

6. Pay outstanding debts

If Dissolution is Inevitable – Take Action



7. Plan for the disposition of any remaining assets

8. Notify clients, donors and other stakeholders

9. File any outstanding filings or returns (e.g. corporate returns, T3010s for charities)

10. File for certificate of dissolution

11. If a charity, request voluntary revocation of charitable registration

12. Obtain tail insurance

13. Retain the organization’s tax and corporate records for at least the required minimum period

If Dissolution is Inevitable – Take Action



For more information, contact:

The information contained herein is of a general nature and is not intended to constitute legal advice, a complete statement of the law, or an opinion on any subject. No one should act upon it or refrain from acting without a 
thorough examination of the law after the facts of a specific situation are considered. You are urged to consult your legal adviser in cases of specific questions or concerns. BLG does not warrant or guarantee the accuracy, 
currency or completeness of this presentation. No part of this presentation may be reproduced without prior written permission of Borden Ladner Gervais LLP. 

© 2020 Borden Ladner Gervais LLP. Borden Ladner Gervais is an Ontario Limited Liability Partnership.

Thank You

Sylvie Lalonde

Counsel

613.787.3723

slalonde@blg.com
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• Leader in responsible and impact investing

• I work with affluent Canadian families, business owners, 
professional/amateur athletes, Not-for-Profit organizations, 
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• Former member of the Canadian National Kayak Team and 
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• Education: MBA’13, CFA Charter holder
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Agenda

1. Economic/Financial update: What’s happening in Canada and abroad and the impact it 
may have on your organization

2. How do you adapt? Modifying your investment policy statement to adapt to these 
unique realities

3. Responsible investing: Mission aligning your reserve fund

November 26, 2020 3



Financial/Economic update

How will the current environment impact 
your organization

November 26, 2020
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Current state of the financial/economic landscape

•V-shaped recovery behind us
• It’s going to be a grind as we regain lost ground from this 
recession

Shape of the 
recovery

•There’s a handful of existing therapies proving useful
•Almost 200 vaccines in development

Progress in taming 
the virus

•Lots of monetary stimulus abound
•Interest rates on hold until ~2023
•Will keep costs low for those needing to finance growth, make 
capital purchases, etc.  

Cheap money

•An example of what’s possible
•GDP growth of 4.9% y/y!!!!

China’s economy is 
open and growing

•Dropping like hotcakes
•Already below previous year-end expectations (~6% v. 7%)Unemployment

A constructive outlook

The economy is, 
and will continue to 
be, guided by the 
path of this virus.

November 26, 2020 5



Financial markets lead the economic recover
Don’t think there’s a disconnect between the economy and the markets. 
The market recovers before GDP is at full. 

November 26, 2020 6



How’s does the current economy/financial market impact you
Interest rates and GIC’s

1. There’s so much money on the 
side, which technically brings 
interest rates down. Good to 
finance growth, not good for 
savers or those that require 
income. 

2. In Canada, savings are up ~20% 
with lending only up ~5%

3. Central banks are committed to 
keeping interest rates low till 2023

Get familiar with Principal 
Protected Notes

November 26, 2020 7



How’s does the current economy/financial market impact you
Donations in-kind: Some investors have done incredibly well this year

There have been 
some outsized 
returns this year –
great for donors 
looking to reduce 
their tax bill 
through a 
donation of stock 
in-kind

Do you know about Donor 
Advised Funds?

November 26, 2020 8



How’s does the current economy/financial market impact you
Have a reserve fund? Think about increasing your risk budget (allocation in the equity asset class)

Risk budget = Allocation 
to the equity asset class

1. Low interest rates + 
negative real yield + risk 
of rising inflation means 
bonds are going to be 
challenged

2. $17T in negative 
yielding bonds!!!!

November 26, 2020 9

Whether long-term or short-term, you 
can capture exposure to the “Market”

using low-cost, passive ETF’s



How’s does the current economy/financial market impact you
Tailwinds, in the longer-term, support continued growth 

1. The climate is primed 
for a recovery with the 
significant monetary + 
fiscal stimulus

2. Young, mobile, and 
abundant work force

November 26, 2020 10



How do you adapt?

Recommended changes to your Investment 
Policy Statement 

November 26, 2020

11



What is an Investment Policy Statement (IPS)

November 26, 2020 12

For those new to investing or need a refresher

Current state 
review:

• What is the 
intended purpose 
and use of the 
fund/portfolio

Objectives and 
constraints:

• Objectively 
determine the 
return 
requirements and 
risks to make 
sure income 
needs satisfied

Asset 
allocation and 
investment 
strategy:

• How much is 
allocated to 
equity/fixed 
income/cash, 
Investment 
selection

Implementation
, monitoring, 
reporting and 
review:

• What you 
require and  
expect from 
me and my 
team 

IPS Process:

An investment policy statement (IPS) is a document that outlines general rules for your investment 
manager pertaining to the management of your organization’s reserve fund (investment portfolio).  This 
statement provides the general investment goals and objectives and describes the strategies that the 
manager should employ to meet these objectives.



Modifying your IPS to adapt to the new realities
Where do you start, and how to you make the necessary changes

A
s
s
e
t 
a
llo

c
a
ti
o
n What is your 

current target 
asset mix? Is it 
still 
appropriate? 
Are you 
allowed to 
make tactical 
shifts? 

T
im

e
 H

o
ri
z
o
n How much is 

allocated for 
short-term 
purposes (1-3 
years) vs. long-
term 
purposes?

In
ve

s
tm

e
n
t 

G
u
id

e
lin

e
s What are you 

allowed to 
invest in? Does 
this include 
structured 
notes (e.g. 
PPN’s), or 
exchange 
traded funds 
(ETF’s)

November 26, 2020 13



While you’re reviewing your IPS….
Have you considered aligning your portfolio with your mission? Or reducing risk by integrating 
responsible investing strategies? 

November 26, 2020 14

“85% of investors 
believe that ESG-
integrated portfolios 
will enhance long-
term returns and 
reduce risk”

-RBC GAM 2020 
Responsible 
Investment Survey



Reduce impact and steward change
Some of the responsible investment strategies available

November 26, 2020 15



Mission Related 
Investment

Public Market 
Portfolio (this 

isn’t necessarily 
true any longer)

Granting

Responsible 
Investing 
Portfolio

Program 
Related 

Investment

Increasing Intended Social/Environmental Impact

Increasing Financial Returns

Finding the balance between financial return and 
social/environmental Impact

November 26, 
2020



Thank you

This information is not investment advice and should be used only in conjunction with a discussion with your RBC Dominion Securities Inc. Investment Advisor. This 
will ensure that your own circumstances have been considered properly and that action is taken on the latest available information. The information contained herein 
has been obtained from sources believed to be reliable at the time obtained but neither RBC Dominion Securities Inc. nor its employees, agents, or information 
suppliers can guarantee its accuracy or completeness. This report is not and under no circumstances is to be construed as an offer to sell or the solicitation of an 
offer to buy any securities. This report is furnished on the basis and understanding that neither RBC Dominion Securities Inc. nor its employees, agents, or 
information suppliers is to be under any responsibility or liability whatsoever in respect thereof. RBC Dominion Securities Inc.* and Royal Bank of Canada are 
separate corporate entities which are affiliated. *Member-Canadian Investor Protection Fund. RBC Dominion Securities Inc. is a member company of RBC Wealth 
Management, a business segment of Royal Bank of Canada. ®Registered trademarks of Royal Bank of Canada. Used under licence. © RBC Dominion Securities 
Inc. 2014. All rights reserved.
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John Hastings, CFA MBA 
Portfolio Manager & Investment Advisor
RBC Dominion Securities
World Exchange Plaza
Ottawa, Ontario
613.566.2003
john.hastings@rbc.com
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Payment & Industry Trends 
November 26th, 2020 



Stephen Miller:

Stephen is a Senior Director, Digital Working Capital Management Solutions at RBC.  He leads a team 
responsible for the strategy, development, partnerships and commercialization of RBC’s Payments, Cash 
Management & FX Solutions supporting RBC’s commercial clients from Small Business to Multinational. Stephen 
has been involved in Commercial Banking for close to 20 years, holding leadership roles in product and strategy 
development. Stephen is passionate about bringing solutions to market that automate, simplify and reduce risk for 
Commercial clients.

Brandon Gorman:

Brandon is responsible for the leadership and performance of RBC's Treasury Solutions Team across 
Canada. Brandon is responsible for providing advice to Commercial and Small Business clients on their 
payables and receivables needs.  Brandon has close to 20 years’ experience with RBC. 
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EFT continues to dominate payments 
in value

• Transaction volumes represent 61% 
of the total remote payments volume 
in 2019 

Credit cards show 
significant growth

• Volumes increased by 
16%

• Became the most used 
point of sale instrument in 
2019 

Electronic payments replace cheque 
and cash

• Cash volumes decreased by 9% 

• Cheque and paper item volume 
declined by 12%

Contactless payments and 
online transfers continue 

exponential growth 

• Number of contactless 
transactions grew by 24%.

• 36% increase in online 
transfer transaction 
volumes

Surge in electronic 
payments 
in Canada

COVID and a shift in consumer behavior, caused clients to shift operating 
models to digital solutions resulting in increased movement of money with wires 
and e-transfers up significantly. 



In FY2021, RBC will focus on augmenting existing 

capabilities and on

delivering new solutions that drive operational 

efficiency for our clients

• Automated and optimized payables process 

• System integration with leading accounting 
platforms and automatic digital reconciliation 

• Data flow directly to beneficiaries 

• Supplier payment management

Interac Instant 

and Bulk Send• Up to $25,000 limits

• Account number routing

• Structured and enriched invoice data

• Real-time payments 24/7/365

• Originator and beneficiary notifications

In Canada, and globally, the technology, payment types 

and 

rules underpinning the rails we use to move money are 

being modernized

RBC is making a generational investment in payment 

technology and capabilities 

to deliver the benefits of payments modernization to our 

business clients

Faster Payments Digitization
Optimized Cash 

Management
Automation

Visibility & 
Traceability

Payments Modernization is an industry wide initiative to update Canada’s 
payment systems to support innovation and faster, more flexible and secure 
capabilities



Businesses are increasingly seeking working capital solutions 
that provide end-to-end integration…

..and RBC is responding with innovative capabilities that drive efficiency, growth, 
and an overall transformed banking experience for our business clients

Cash Flow 
Forecasting and 
Optimization

Payment Acceptance 
& Processing

Foreign 
Exchange

Financing 

Automated 
Reconciliation

Insights and 
Analytics

Value Added 
Software Services 
and Partnerships

Business Accounts

Clients

FROM: Fragmented, complicated 
and often burdensome experience

…TO: Seamless experience guided 
by actionable insights

• Separate experiences for each 
payment type requiring clients to 
spend significant time in managing 
when/how to make/receive payments

• Need for clients to manually reconcile 
accounts across systems, as well as 
match funding source to each 
payment method

Simplified, 
Expedited 

Experience 
to Move 
Money

• Expedited payments with real-time 
rails that enable clients to combine 
multiple funding sources with multiple 
payment types in single transaction

• Seamless reconciliation and greater 
automation saving time through 
integrated receivables and payables

Integrated 
Channel 

Experience 

• Complex onboarding and processes 
as clients must navigate multiple 
systems and tools to complete the 
end-to-end payments process

• Unified digital portal that provides 
clients with harmonious access to all 
payments types and integrates with 
3rd solutions like ERP/accounting 
software

Working 
Capital 
Insights

• Many clients must assess their cash 
position manually

• Clients lack transparency on future 
cash flow projections or optimal ways 
to deploy working capital effectively

• Gain real-time visibility 
on cash flow 

• Contextual advice and 
payment option 
recommendations will 
support clients in 
optimizing working 
capital

RBC’s Role 
in My 

Business

• RBC processes payment transactions 
but does not offer any services 
beyond payments

RBC is focused on enhancing the payments experience for our clients and evolving our 
role from transaction facilitator to an integrated working capital solution provider with 
value-added services 



23

Speakers

Ottawa Not-For-Profit Team

Tamer Gabbour

Sr. Commercial 
Account Manager NFP
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Manager NFP
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Manager NFP
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Embassy
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robert.cook@rbc.com

Brandon Gorman, MBA
Vice President Treasury Solutions, Canada | Royal Bank of Canada | P: 416-660-3973 brandon.gorman@rbc.com
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Contact Information



Going Concern and 
Material Uncertainty
How can we be certain when things are constantly changing?
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Jeff has over 7 years of public accounting experience 

providing audit and assurance services. He specializes 

in providing audit and assurance services to not-for-profit 

and charitable organizations. He also provides additional 

advisory services, as permitted through professional 

standards, related to financial management, systems 

and control processes, and tax issues.
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Roadmap

− Agenda

− Look back

− Management’s Responsibility

− The Role of Governance

− Audit Impacts

− Beyond Going Concern







What is the 
impact?



Going 
Concern 
Basis

Financial statements are prepared on the assumption 

that the entity is a going concern, meaning… 

“it will continue in operation for the foreseeable future 

and will be able to realize assets and discharge 

liabilities in the normal course of operations.” 

Different bases of measurement may be appropriate 

when the entity is not expected to continue in operation 

for the foreseeable future. (Part III – S1001.52)



Management’s 
Responsibility

Making an Assessing



Examples of 
Events or 
Conditions

 Deterioration of operating results

 Deterioration in the value of cash flow 

generating assets

 Financing challenges

o Change in operations

o Government support

 Operating issues

o Labour difficulties

o Supply chain issues

 Other

o Government regulations



 The degree of uncertainty increases 

significantly the further into the future 

an event or condition or the outcome 

occurs

o Required to take into account all 

available information

 Size and complexity of the entity

 Nature and condition of its business 

 Sensitivity to external factors

 Based on information available at the 

time

Involves Judgement



Note 
Disclosures

 Going concern - Material uncertainties

 Not a going concern basis

 That fact shall be disclosed;

 Basis being used; and

 Reason why the organization is not regarded as a 

going concern.



Exists when the magnitude of the potential 

impact of the events or conditions and the 

likelihood of occurrence is such that 

appropriate disclosure is necessary to 

achieve fair presentation (for fair 

presentation frameworks) or for the 

financial statements not to be misleading 

(for compliance frameworks).

Material Uncertainty



What Should 
be Considered

Impact of COVID on this assessment:

 COVID 19 implications do not always create 

a material uncertainty

 Unknown nature and duration of the 

pandemic

 Sensitivity analysis and downside scenario(s)



The Role Of 
Governance



 Supporting robust 

assessments and 

conclusions

 Support communication

 Board guidance (Institute of 

Corporate Directors)

Things to consider



Audit Impacts



 Obtain sufficient appropriate audit 

evidence, and conclude on the 

appropriateness of management's use 

of the going concern basis of 

accounting

 Conclude whether a material 

uncertainty exists

 Report as appropriate

Auditor’s Responsibility



Auditor’s 
Responsibility

When Events or Conditions Are Identified:

 Request management’s assessment and evaluate

o Feasible?

 Where the entity has prepared a cash flow forecast:

o Reliability of the underlying data?

o Adequate support for the assumptions used?

 Information available since assessment was made

 Request written representation regarding plans

Auditors are not responsible for rectifying 

management’s lack of analysis



Evaluating the Adequacy 
of Disclosures

Description Determine whether the Financial
Statements 

Going concern basis of accounting is 
appropriate, but a material uncertainty exists

• Disclose the principal events or conditions and 
management’s plan to address them

• Disclose clearly that a material uncertainty exists 
and that the entity may be not be able to realize 
its assets and discharge its liabilities

Going concern basis of accounting is 
appropriate, and NO material uncertainty 
exists, but events or conditions have been 
identified

• Provide adequate disclosures about those 
events or conditions (i.e. “close call”), in view of 
the financial reporting framework



Material Uncertainty has 
been Identified

Description Impact on Report

Appropriate disclosures have
been made 

• Unmodified opinion
• Includes a separate section under the heading 

“Material Uncertainty Related to Going Concern”

Appropriate disclosures have
NOT been made

• Qualified or adverse opinion
• Basis for opinion section states that a material 

uncertainty exists and that the financial 
statements do not adequately disclose the 
matter



Is it just going 
concern that 
needs to be 
considered?



 Asset Impairments

 Financial Asset Risks

 Subsequent Events

Beyond Going Concern



Key Points



1. Management’s 

Responsibility –

Don’t Wait

2. Communication –

Early and Often 

Key Points



CPA Canada

 ASNPO Alert: Subsequent events and other 

considerations related to COVID-19

 COVID-19 and going concern impacts

FRAS Canada

 COVID-19 News and Resources 

Institute of Corporate Directors (IDC)

 Financial Distress – The Board’s Role

Resources



Information is current to November 1, 2020. The information contained in this 

presentation is of a general nature and is not intended to address the 

circumstances of any particular individual or entity. Although we endeavor to 

provide accurate and timely information, there can be no guarantee that such 

information is accurate as of the date it is received or that it will continue to be 

accurate in the future. No one should act upon such information without 

appropriate professional advice after a thorough examination of the particular 

situation.

Disclaimer



Rosa has 20 years of extensive and varied experience 

in tax planning for professionals and small business 

owners in the real estate industry throughout Eastern 

Ontario.

She is a Fellow Chartered Professional Accountant, 

winner of the 2014 Women’s Busines Network 

Professional Businesswoman of the Year, and the 

Ottawa Business Journal’s Top Forty Under 40 Award.
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Agenda

− Working from home

− Government assistance as a result of COVID-19



Working from home 
during a pandemic



Working from 
home during 
a pandemic

Declaration of Conditions of Employment

Employees working from home are eligible to claim 

certain work from home expenses if they get a signed 

Form T2200, Declaration of Conditions of Employment.

Conditions:

- Employee principally performs the duties of 

employment from the home office space; or

- Employee uses the home exclusively for the purpose 

of earning income from their office or employment, 

and on a regular and continuous basis for meeting 

customer or other persons



Working from 
home

Deductible expenses

Based on the % of the work space related to the total 

finished area of your home:

− Utilities

− Repairs and maintenance

− Rent 

If you are commission income, additional claim for:

- Property taxes

- Home insurance

Excluded:  mortgage interest and CCA or reimbursed 

expenses



Other 
employment 
expenses

T2200 – Other possible deductions

− Vehicle expenses 

− Gas, insurance, repairs and maintenance, lease 

payments

− Office rental

− Supplies

− Cel phones

− Assistant salaries

− Tools



COVID Measures



Registered 
Charity 
Information 
Return –
Filing Deferral

Registered Charity Information Return

− For all charities with a form T3010 due between 

March 18, 2020 and December 31, 2020.

− Deferral available, no application required

− T3010 from due date is extended to December 31, 

2020



T1044 NPO 
Return –
Filing Deferral

T1044 Non-Profit Organization 
Information Return

− Information returns required under the Income Tax 

Act that are due after March 18, 2020 and before 

September 1, 2020

− Tax return and form deferral, no application required

− Deferrals for information returns with a due date on 

May 31, or in June, July or August 2020 deferred to 

September 1, 2020.

− Penalties and interest would not be applied if return 

filed and payment made by September 1, 2020



Temporary 
Wage Subsidy

Temporary Wage Subsidy – 10%

− Program in place from March 18, 2020 to June 19, 

2020

− Eligible employers, who employ eligible employees 

and have a business number and payroll account on 

March 18, 2020 and pay salary, wages, bonuses or 

other remuneration to an eligible employee.



Temporary 
Wage Subsidy

Benefit

− Up to 10% of an employee’s wage for a period of 3 

months, up to a maximum of $1,375 per eligible 

employee and $25,000 per employer.

- Subsidy reduces remittances to the CRA of federal, 

provincial and income tax withheld

- Does not reduce remittance of CPP, or EI

- Subsidy is considered income, as government 

assistance



CEBA –
Canada 
Emergency 
Business 
Account

What and Why?

− CEBA is an interest free loan of $40,000 which is 

guaranteed and funded by the Government of 

Canada.

− Repayment of the balance of the loan on or before 

December 31, 2022 will result in loan forgiveness of 

25% (up to $10,000) 

− If the loan is not repaid by Dec 31, 2022 – the 

remaining balance will be converted to a three year 

term loan (to December 31, 2025) with a 5% interest 

rate

− Excludes NPOs, charities, unions unless….



CEBA –
Canada 
Emergency 
Business 
Account

Eligibility requirements

− Canadian operating business as of March 1, 2020 

and have a business number

− Employment income paid in 2019 was between 

$20,000 and $1,500,000 (T4 Summary)

− Active business chequing / operating account with a 

financial institution

− Has not used the program at another financial 

institution

− Intention to continue operations



CEBA –
Canada 
Emergency 
Business 
Account

Implementation and How to Apply

− Payroll stream

− Non-deferrable expenses stream

Process includes:

- Application thru primary financial institution

- Assessment of application

- On approval, financial institution will provide the 

funds to your business operating account

- If under non-deferrable expense stream, will have to 

provide supporting documentation of the 2020 

eligible non-deferrable expenses



CEBA –
Canada 
Emergency 
Business 
Account

Expanded CEBA

Important update (Oct. 9)

For those businesses and not-for-profits that are 

eligible for the CEBA loan and that continue to be 

seriously impacted by the pandemic can access an 

additional $20,000 loan. If the loan is repaid by 

December 31, 2022 then 50% of this additional $20,000 

will also be forgiven.



Canada Emergency 
Wage Subsidy (CEWS)



Eligible 
entities

Eligible entities

Includes specific tax exempt entities including: 

− agricultural organizations

− board of trade

− chambers of commerce

− non-profit corporations for SRED

− labour organizations

− non-profit organizations

− registered charities

− Indigenous government –owned businesses

− registered Canadian amateur athletic associations

− registered journalism organization 



CEWS Period Period

1.0 Period 1 March 15 to April 11

Period 2 April 12 to May 9

Period 3 May 10 to June 6

Period 4 June 7 to July 4

2.0 Period 5 July 5 to August 1

Period 6 August 2 to August 29

Period 7 August 30 to September 26

3.0 Period 8 September 27 to October 24

Period 9 October 25 to November 21

Period 10 November 22 to December 13



CEWS 1.0

CEWS 1.0

Available for eligible entities who experience a 

decrease in gross revenue during the reference period:

- Period 1 – 15% for March 2020

- Period 2 – 30% for April 2020

- Period 3 – 30% for May 2020

- Period 4 – 30% for June 2020

Decrease benchmarked in one of two methods:

1. Year over year using same month in 2019 or

2. Average gross revenue earned in January and 

February 2020



CEWS 1.0

Subsidy Amount 

Is on the first $58.700 earned by employees, which can 

result in an amount up to $847/week

= ($58,700 x 75% / 52 weeks)



CEWS 2.0

CEWS 2.0

Unlike the first four claim periods where it was an all or 

nothing, CEWS 2.0 claim periods 5 to 7 provide a 

subsidy that is on a sliding scale based on the degree 

of gross revenue decrease.

Consists of the sum of two subsidies:

- Base subsidy (available to all employers who have a 

decrease in revenues)

- Top up subsidy (provides an additional 25% for 

those employers that have been most adversely 

affected



Base subsidy 
calculation

Determine the % of your decrease in gross revenue.

If the decrease is:

- 50% or greater, then maximum subsidy is available

- Below 505, then a lower base subsidy is available by 

multiplying the decrease in gross revenue % by the 

sliding scale rate for that period.

Maximum subsidy per claim period:

- Period 5 – 60%, or sliding scale rate is 1.2

- Period 6 – 60%, or sliding scale rate is 1.2

- Period 7 – 50%, or sliding scale rate is 1.0



Top-up 
subsidy 
calculation

Top up subsidy provides an additional subsidy for 

employers that have experienced a three month 

average revenue decrease that exceeds 50%, up to a 

maximum top up rate of 25% calculated using the 

following formula:

- 1.25% x (decline in avg 3-month revenue % less 50%)



CEWS 2.0

Subsidy Amount

Active employees:

The subsidy for periods 5 to 7 for active employees is 

calculated applying the aggregate of the base subsidy 

and top up subsidy % to the least of:

- Eligible remuneration,

- $1,129, and

- Baseline remuneration for the non-arm’s length 

employee

Furlough employees:

- If the revenue reduction for the base subsidy or top up 

is greater than zerio, the subsidy is calculated as under 

CEWS 1.0



CEWS 3.0

CEWS 3.0

Unlike the first four claims periods under CEWS 1.0, 

which results in an all or nothing wage subsidy, CEWS 

3.0 claim periods 8 to 10 provides a wage subsidy 

subject to a sliding scale based on the degree of gross 

revenue decrease.

Has harmonized the baseline and top up revenue 

decline test to only use the baseline revenue decline 

test which compares monthly revenues, year over year 

(or the average of Jan and Feb 2020), instead of using 

the three month revenue decline test.



Harmonized 
base and top-
up subsidy 
percentage 
calculation

Determine percentage decrease in gross revenue and if 

the percentage decrease is:

- Less than 50% = .80 x decrease in revenue %

- Equal to 50% = 40% max base with no top up, or

- Greater than 50% = 40% base + top up formula up to 

a maximum of 25% (1.25 x (decrease in revenue % 

less 50%)

Maximum subsidy of 65% (40% + 25%) if your revenue 

decrease is 70%.



CEWS 3.0

Subsidy Amount

Active employees:

The subsidy for periods 8 to 10 for active employees is 

calculated applying the aggregate of the base subsidy 

and top up subsidy % to the least of:

- Eligible remuneration,

- $1,129, and

- Baseline remuneration for the non-arm’s length 

employee



Canada Emergency 
Rent Subsidies (CERS)



Eligible 
entities

Eligible entities

Includes specific tax exempt entities including: 

− agricultural organizations

− board of trade

− chambers of commerce

− non-profit corporations for SRED

− labour organizations

− non-profit organizations

− registered charities

− Indigenous government –owned businesses

− registered Canadian amateur athletic associations

− registered journalism organization 



Benefits and 
Criteria

Application method still not released.

Qualifying claim periods are 8 to 10 (like CEWS)

Applications must be made on or before 180 days after 

the qualifying claim period.

Qualifying expense:

- Rent paid to arm’s length party for each period would 

be capped at $75,000 per location and be subject to an 

overall cap of $300,000 – shared among affiliated 

entities, paid on agreements entered into before 

October 9, 2020



Qualifying 
rent expense

Qualifying rent expense

For renters – includes rent, including amounts paid 

under a net lease (i.e. insurance, utilities, common area 

maintenance, property taxes, ancillary services in 

connection with property, etc.).

For property owners – includes property taxes, property 

insurance, interest on commercial mortgages.

Ineligible expenses would include – sales tax of the 

expenses, expenses related to a residential property 

used by a taxpayer, payments between non-arm’s 

length entities, property expenses in respect of property 

used to earn rental income from arm’s length entities



Calculation of 
revenue 
decline

Revenue is revenue from ordinary activities in Canada 

earned from arm’s length sources using normal 

accounting practices.

Registered charities, non-profits and some prescribed 

organizations may choose whether or not to include 

government funding, such as grants, when calculating 

eligible revenue.



Revenue 
Decline

Revenue Decline

The maximum base rate subsidy would be 65% and 

available to organizations with a revenue decline of 

70% or more.  This base rate is reduced based on the 

below formulas for revenue decline below 70%.

Revenue Decline Base Subsidy Rate

70% and over 65%

50% to 69% 40% + (revenue decline less

50% ) x 1.25

1% to 49% revenue decline x 0.8%



Lockdown 
Support

Eligible for a top-up of additional support if your 

organization has been subject to a public (federal or 

provincial) health order to close your doors or 

significantly limit your activity.

Lockdown support will be available from September 27, 

2020 to June 2021.

Must qualify for the base CERS and received a public 

health restriction.



Other Initiatives



Support for 
Indigenous 
Communities

Contact Indigenous Services Canada

− $305 million for new distinctions based Indigenous 

Community Support Fund will be provided to address 

the immediate needs in the First Nations, Inuit and 

Metis Nation communities



Support 
people 
experiencing 
homelessness

Reaching Home Initiative

− The Reaching Home initiative will be provided with 

$157.5 million to continue to support people 

experiencing homelessness during the COVID-19 

outbreak.  

− Funding can be used for a range of needs such as 

purchasing beds an physical barriers for social 

distancing and securing accommodation to reduce 

overcrowding in shelters



Support for 
Women’s 
Shelters and 
Sexual 
Assault 
Centres

Status of Women Canada

− Supporting women and children fleeing violence, by 

providing up to $50 million to women’s shelters and 

sexual assault centres to help with their capacity to 

manage or prevent an outbreak in their faciltiies



More information available at:

www.bakertilly.ca/en/btc/covid-19-
business-guidance



Contact us:

Contact your Baker Tilly advisor:

Benoit Groulx

Audit & Assurance Partner

begroulx@bakertilly.ca

613 768 8842

Jeff Rowsell

Audit & Assurance, Senior Manager

jerowsell@bakertilly.ca

613 768 7545

Rosa Maria Iuliano

Tax Partner

riuliano@bakertilly.ca

613 768 7558



Thank 
you!

The information, tax rates and planning presented in this presentation are current as of the date of this 
presentation.  However, tax and corporate law is constantly changing.  Any suggestions we have provided 

may not be appropriate for your particular circumstances, or if they are, may no longer be appropriate in the 
near future.  We recommend that you speak to your Baker Tilly advisor to determine whether any of our 

advice is appropriate for you or whether any tax law changes may affect you.



Questions?



Thank you for joining us!


